Resource and Resourcefullness:

Strategic Capacity in the Unionization of California Agriculture,
1959-1966 (by Marshall Ganz)
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Methodology
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Organizing California’s Factories in the Field
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Conclusions
AWOC UFW o

dership:
Biography oimimimmmiesiasmenas Little diversity of experience Diversity of experience

Mo zalient local knowledge Salient local knowledge, hroader context

Professional commmitment Personal, vocational commitment
Nebwarks e S0 SErong thes Lo constituency Strong Ues o constituencies

Few salient wealk thes Weak ties acrods constiluencies

Little diversity of ties Diversity of thes
Bepertoires s o500 salience to constituencies Halience to constituencies

Little diversity of repertoires Diiversity of repertoires
Jrganization:

D T e i e s i o

Resource flows ....oouiniisisiinnnnd

Accountability ...

No regular meetings

Mo stralegy sessions

Closed 1o diverse perspectives

Mot authoritative

Rezources fow top down

Resources flow frorn outside: single source
Rasources depend on internal polities
Based on financial resources

Little strategic autonomy

Mo constituency accountability
Hierarchical accountability
Bureaucratic keadership selection

Regular meetings

RBegular strategy sessions

Oipen Lo diverse perspectives
Authoritative

Kesources flow bottom up

Fezource fiow inside and outside: multiple sources
Bezources depend on task effectiveneas
Based on people resources

Strategic aulonommy

Constituency accouniahbility

Mutual accountahility

Idemocratic, entrepreneurial selection




